
MacPherson Institute: Teaching Development Planning Tool (Years 1-4) 

The Paul R. MacPherson Institute for Leadership, Innovation, and Excellence in Teaching offers a wide variety of programs, workshops, services, and supports to 

the McMaster community to enhance teaching and learning skills and experiences. We developed the following tool to assist new faculty members in planning 

relevant and appropriate teaching development opportunities over four years of their teaching practice.  

The timeline is structured into streams that align with different aspects of teaching and learning. Options are presented within each stream at each stage, with 

an indication of time commitment and frequency of offering. You may choose one or more options within a stream or across streams at any given time, 

depending on your interest, capacity, and developmental goals.  

For questions or assistance, you can connect with an educational developer to help articulate your teaching goals and identify appropriate teaching and learning 

activities. 

 General Teaching Delivery 
Design/Development 

of T&L Resources 
Teaching in a Digital 

Environment 
Research on Teaching 

and Learning 

Within 
the first 
year 

Intensive Workshop: 
Course Design 
Foundations (6 hrs) 

Introduces the principles 
of accessible and aligned 
course design to 
instructors with limited 
teaching experience. 

Offered twice per year 

Teaching Observation (3 
hrs) 

Receive feedback on your 
teaching from an educational 
developer, including a pre- and 
post-observation meeting. 

Offered every term 

- OR - 

Course Refinement (3 hrs)  

Facilitated student feedback 
collection with a report and 
debrief to discuss ideas for 
enhancing the learning 
experience. 

Offered every term 

 Join the Blended/ Online 
Community of Practice 

 

Participate in Virtual 
Training (1-2 hrs each) 

Consider attending virtual 
training sessions on digital 
pedagogies, accessible teaching 
practices and Avenue to Learn 
and other institutionally-
supported teaching 
technologies. 

Offered on an ongoing basis 

 

Within 
the first 
two 
years 

Workshop: Teaching 
Portfolios at McMaster 
(2 hrs) 

Introduces the structure 
and function of a 
teaching portfolio, 
focusing on the 

 Course: EDUCATN 750/751 
(36 hrs) 

For those new to teaching who 
want structured discussion/ 
interaction and support 
developing common teaching 
artifacts (e.g., lesson plan, 

Asynchronous Course: 
Learning to Teach Online 
(15 hrs) 

Asynchronous, self-paced 
course that introduces 
foundational concepts to 
create an engaging online 

Workshop: Introduction to 
Research on Teaching and 
Learning (2 hrs) 

Overview of research on 
teaching and learning, with a 
focus on the process of 
developing teaching activities 



components of teaching 
portfolios at McMaster. 

Offered annually 

course syllabus, assessment 
framework, teaching portfolio) 

Offered every term 

learning experience. Activities 
include building a plan 
for an online course with 
weekly content and activity 
development worksheets 

Available through the 
“Discover” tab in Avenue 

- OR - 

Course: EDUCATN 770 (36 
hrs) 

Project-based course for 
educators to explore topics 
related to teaching and 
learning in the digital 
environment. Learners will 
create digital media artefacts 
speaking to digital fluency 
themes and learn basic skills in 
web design. 

Offered twice a year (beginning 
W23) 

into scholarly research 
outcomes, as well as grant 
opportunities. 

Offered annually 

- OR - 

Course: EDUCATN 760 (30 
hrs) 

Self-directed study on a 
chosen teaching and learning 
topic, supported by course 
instructor and peer feedback. 

Offered every term 

Years 3, 
or 4 

Workshop: Feedback 
on Teaching Portfolios 
(2 hrs) 

Recap of the structure of 
a teaching portfolio at 
McMaster, with the 
opportunity to receive 
peer feedback on one’s 
teaching portfolio 

Offered annually 

- OR - 

Request a Teaching 
Portfolio consult 

Course: EDUCATN 740 (18 
hrs) 

Design and deliver two short 
lessons and receive verbal, 
written, and video feedback 
from the other students who 
have been learners in the 
lessons. 

Offered every term 

- OR - 

Intensive Workshop: 
Instructional Skills (24 hrs) 

Design and deliver three short 
lessons and receive verbal, 
written, and video feedback 
from colleagues who have been 

Intensive Workshop: 
Course (re)Design (24 hrs) 

Support for the design or 
redesign of a course. Includes 
facilitated sessions on course 
design topics, including 
universal design, constructive 
alignment, learning outcomes, 
and assessment, with 
dedicated time for individual 
work, peer feedback, and 
instructor consultation. 

Offered annually in May 

- OR - 

Intensive Workshop: Course 
(re)Design - Online/Blended 
Stream (24 hrs) 

Support for the design or 
redesign of a course. Includes 
facilitated sessions on course 
design topics, including 
universal design, constructive 
alignment, learning outcomes, 
and assessment, with 
dedicated time for individual 
work, peer feedback, and 
instructor consultation. 

Offered annually in May 

 

Partnered Teaching and 
Learning Strategy Grants 

Funding to enable innovations 
in teaching and learning 
within and beyond the 
classroom and across 
disciplines and Faculties, 
elevate teaching as a 
professional discipline, and 
improve student experiences 
and outcomes 

Call for applications in May 

- OR - 

Student Partners Program 

Funded partnership with a 
student(s) to contribute to 
activities including 



learners in the lessons. 
Participants receive a 
certificate of completion that is 
internationally recognized. 

Offered at least twice per year 

- OR - 

Course: EDUCATN 780 (18 
hrs) 

Self-directed teaching 
experience, supported by 
mentorship from the course 
instructor. Students develop a 
teaching application plan for 
feedback and reflect on their 
experience to identify further 
areas for growth 

Offered every term (beginning 
W23) 

Intensive Workshop: 
Assessment Development 
(15 hrs) 

Focused on the enhancement 
of a new or existing 
assessment through peer 
feedback, guided work time, 
and facilitated sessions. 

Offered biennially in May 

- OR - 

Student Partners Program 

Funded partnership with a 
student(s) to contribute to 
activities including the design 
and development of new 
courses, creation of resources 
for faculty and students, etc. 

Call for applications in January 
(for Spring/ Summer projects) 
and May (for Fall/Winter 
projects) 

collaboration on research 
projects related to teaching 
and learning 

Call for applications in 
January (for Spring/ Summer 
projects) and May (for 
Fall/Winter projects)  

 

Key 
Resources 

The New Instructor 
Handbook 

Reference guide for 
those new to teaching 
at McMaster 

Preparing a Teaching 
Portfolio Guidebook 

Companion to 
McMaster’s 
Supplementary Policy 
Statement B2: 
Teaching Portfolios 

Collecting Mid-term Student 
Feedback 

Documents to help with DIY 
collection of student 
feedback 

 

 MacEduTech Website 

One-stop-shop for available 
technology resources and 
supports for instructors  

Blended Teaching: A Guide 
for Applying Flexible 
Practices during COVID-19 

Outlines considerations, 
practices, advice, and 
examples to help plan for 
blended course delivery 

Research on Teaching and 
Learning Guidebook 

Introduction to the 
purposes and 
methodologies of 
classroom research 

 

https://mi.mcmaster.ca/whoweworkwith/students/teaching-learning-certificates-of-completion-program/#tab-content-course-descriptions
https://mi.mcmaster.ca/intensive-workshops/#tab-content-assessment-development-workshop
https://mi.mcmaster.ca/intensive-workshops/#tab-content-assessment-development-workshop
https://mi.mcmaster.ca/student-partners-program/
https://ecampusontario.pressbooks.pub/newinstructorhandbook/
https://ecampusontario.pressbooks.pub/newinstructorhandbook/
https://mi.mcmaster.ca/app/uploads/2019/11/Preparing-a-Teaching-Portfolio-Guidebook.pdf
https://mi.mcmaster.ca/app/uploads/2019/11/Preparing-a-Teaching-Portfolio-Guidebook.pdf
https://mi.mcmaster.ca/collecting-midterm-student-feedback/
https://mi.mcmaster.ca/collecting-midterm-student-feedback/
https://mcmasteru365.sharepoint.com/sites/MacEduTech?OR=Teams-HL&CT=1641992396715&sourceId=%C2%B6ms=%7B%22AppName%22%3A%22Teams-Desktop%22%2C%22AppVersion%22%3A%2228%2F21110108720%22%7D
https://ecampusontario.pressbooks.pub/blendedflexibleteaching/
https://ecampusontario.pressbooks.pub/blendedflexibleteaching/
https://ecampusontario.pressbooks.pub/blendedflexibleteaching/
https://mi.mcmaster.ca/app/uploads/2020/03/Research-on-Teaching-and-Learning-Guidebook.pdf
https://mi.mcmaster.ca/app/uploads/2020/03/Research-on-Teaching-and-Learning-Guidebook.pdf

