MacPherson Institute: Teaching Development Planning Tool 
The Paul R. MacPherson Institute for Leadership, Innovation, and Excellence in Teaching offers a wide variety of programs, workshops, services, and supports to the McMaster community to enhance teaching and learning skills and experiences. We developed the following tool to assist faculty members in planning relevant and appropriate teaching development opportunities based on their level of experience teaching. 
The tool includes four streams that align with different aspects of teaching and learning. Options are presented within each stream at each level of experience, with an indication of the time commitment and frequency of each offering. You may choose one or more options within a stream or across streams at any given time, depending on your interest, capacity, and developmental goals. 
For questions or assistance, you can connect with an educational developer to help articulate your teaching goals and identify appropriate teaching and learning activities.
	
	Teaching Practice
	Designing Learning Experiences
	Teaching Technologies
	Research on Teaching and Learning

	Beginner
	Course: EDUCATN 740 (18 hrs)
Offered in fall & spring  
 - OR -
Intensive Workshop: Instructional Skills (24 hrs)
Offered at least twice per year
	Explore Various Online Modules in the Learning Catalogue 

Course: EDUCATN 640 (15 hrs)
Offered every term

	Join the Blended/ Online Community of Practice
Asynchronous Course: Learning to Teach Online (15 hrs) 
Available through the “Discover” tab in Avenue
	Online Module in the Learning Catalogue: Introduction to Research on Teaching and Learning (1 hr)


	Inter-mediate
	Teaching Observation (3 hrs)
Offered every term

	Course: EDUCATN 750/751 (36 hrs) 
Offered in winter & spring
	Course: EDUCATN 770 (36 hrs) 
Offered in fall & winter
	Course: EDUCATN 760 (30 hrs) 
Offered in fall & winter

	Advanced
	Course Refinement (3 hrs) 
Offered every term

	Intensive Workshop: Assessment Development (15 hrs) 
Offered biennially in May

Intensive Workshop: Course (re)Design (24 hrs)
Offered annually in May

	Intensive Workshop: Course (re)Design - Online/Blended Stream (24 hrs) 
Offered annually 
	Partnered in Teaching and Learning Strategy Grants
Call for applications in May

Leadership in Teaching and Learning Fellowship

Call for applications in May

Student Partners Program
Call for applications in January (for Spring/ Summer projects) and May (for Fall/Winter projects) 

	Key Resources
	The New Instructor Handbook

Collecting Mid-term Student Feedback

Preparing A Teaching Portfolio Guidebook

	Inclusive Teaching and Learning Resources 

Generative Artificial Intelligence in Teaching and Learning at McMaster University

McMaster Accessibility Hub

Forward with FLEXibility: A Teaching and Learning Resource on Accessibility and Inclusion

OER by Discipline Guide: McMaster University
	Avenue to Learn Knowledge Base
MacEduTech Website
Blended Teaching: A Guide for Applying Flexible Practices during COVID-19
	Research on Teaching and Learning Guidebook

Research Resource Hub
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